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Key Indicator 6.3- Faculty Empowerment Strategies 
 
  

METRIC NO. :- 6.3.1 The institution has performance appraisal system, effective 

welfare measures for teaching and non-teaching staff and avenues for career 

development progression. 

 

 

 

INDEX 

 

Description Page no.  

Performance appraisal system 
2-8 

Effective welfare measures for 

teaching and non-teaching staff 

9-16 
 

Avenues for career development 

progression 

17-25 

 

 

 

 

Certified documents  

Page 2 to 25 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PJLCP, Nagpur Page2 

 

LOKMANYA TILAK JANKALYAN SHIKSHAN SANSTHA'S 
PRIYADARSHINI J. L. COLLEGE OF PHARMACY 

(Formerly known as J. L. Chaturvedi College of Pharmacy)  

Electronics Zone Building, MIDC, Hingna Road, Nagpur-440016 (M.S.) India 
Tel. No.: +91-7104 – 299510 

  E-mail: principal@pjlcp.edu.in, ilccpngp@gmail.com ● Website: www. pjlcp.edu.in 

Accredited with Grade B++ by NAAC 

Institute Code: DTE 4265 & RTMNU 265 

 

 

 

 

 

Performance appraisal system 

 
 



PJLCP, Nagpur Page3 

 

LOKMANYA TILAK JANKALYAN SHIKSHAN SANSTHA'S 
PRIYADARSHINI J. L. COLLEGE OF PHARMACY 

(Formerly known as J. L. Chaturvedi College of Pharmacy)  

Electronics Zone Building, MIDC, Hingna Road, Nagpur-440016 (M.S.) India 
Tel. No.: +91-7104 – 299510 

  E-mail: principal@pjlcp.edu.in, ilccpngp@gmail.com ● Website: www. pjlcp.edu.in 

Accredited with Grade B++ by NAAC 

Institute Code: DTE 4265 & RTMNU 265 

 

 

 

 
 



PJLCP, Nagpur Page4 

 

LOKMANYA TILAK JANKALYAN SHIKSHAN SANSTHA'S 
PRIYADARSHINI J. L. COLLEGE OF PHARMACY 

(Formerly known as J. L. Chaturvedi College of Pharmacy)  

Electronics Zone Building, MIDC, Hingna Road, Nagpur-440016 (M.S.) India 
Tel. No.: +91-7104 – 299510 

  E-mail: principal@pjlcp.edu.in, ilccpngp@gmail.com ● Website: www. pjlcp.edu.in 

Accredited with Grade B++ by NAAC 

Institute Code: DTE 4265 & RTMNU 265 

 

 

 

Lokmanya Tilak Jankalyan Shikshan 
Sanstha, 

  -   

Performance Appraisal Report for Lecturers/Assistant Professors 

Name of Institute : Priyadarshini J. L. College of Pharmacy 

Department : Pharmacy 

Name of the Teacher : GURUNANI SHAILJU GULSHAN 

Designation : Assistant 

Professor Date of Joining on the present post 

: 01/09/2007 

Length of Service in LTJSS : 15. 9 years. Duration 1st July 2021 to 30th June 2022 

1. Engaging Theory Lectures: 
 

 
SN 

Class & 

Course 

 
Subjects taught 

Univ. 

Target 

Lectures 

Engaged 

% Target 

Achieved 

Average of 

Col. (6) 

 
Multiplying factors 

Max 

Wt. 

Weight 

Achieved 

(8) x (9) 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) 

01 B.Pharm SEM V Pharmacognosy- II 45 45 100  

 

100 

 
95 – 100 % 1.0 

90 - 94.99 % 0.8 

80 - 89.99 % 0.5 

 

 

40 

 

 

40 
02 

B.Pharm SEM 

VI 

Herbal Drug 

Technology 
45 45 100 

03 M.Pharm SEM I Phytochemistry 60 60 100 
 < 80 % 0.0   

04 M.Pharm SEM II 
Medicinal Plant 

60 60 100 
Biotechnology     

2. Engaging Practical* / Tutorial Classes: 
 

 

SN 

 
Class & 

Course 

 
Subjects taught 

Target 

Turns 

Turns 

Actually 

Engaged 

Target 

% 

Achieve 

d 

 
Average of 

Col. (6) 

 
Multiplying factors 

 

Max. 

wt. 

Weight 

Achieved 

(8) x (9) 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) 

01 B.Pharm SEM V Pharmacognosy- II 15 15 100   
95 – 100 % 1.0 

90 - 94.99 % 0.8 

80 - 89.99 % 0.5 

< 80 % 0.0 

  

02 
B.Pharm SEM 

VI 

Herbal Drug 
15 15 100 

   

 Technology 
100 20 20 

03      

04         

* If teacher is not required to conduct practical classes, Reproduce the weight achieved in Item No1. 

3. Attendance in Theory Classes: 
 

 
SN 

 
Class & 

Course 

 
Subjects taught 

Sum of 

Present 

Students 

 
Lectures 

Engaged 

 
Students 

on Roll 

Col(4) 

x100 

Col. (5) x 

(6) 

 
Av. of 

Col.(7) 

 
Multiplying factors 

 
Max.W 

t. 

Weight 

Achieved 

(9) x (10) 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) 

01 B.Pharm SEM V Pharmacognosy- II 3650 60 66 92.17  

 

94.87 

 
95 – 100 % 1.0 

80 - 94.99 % 0.8 

60 - 79.99 % 0.5 

< 60 % 0.0 

 

 

50 

 

 

50 
02 

B.Pharm SEM 

VI 

Herbal Drug 

Technology 
3372 

60 
66 94.00 

03 M.Pharm SEM I Phytochemistry 348 60 06 96.66 

04 M.Pharm SEM 

II 

Medicinal Plant 

Biotechnology 
348 

60 
06 96.66 
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4. Attendance in Practical / Tutorial Classes: 
 

SN Class & 

Course 

 
Subjects taught 

Sum of 

students 

present 

Turns 

Actually 

Engaged 

Students 
on Roll 

Col(4) 

x100 Col. 

(5) x (6) 

Av. of 

Col.(7) 

 
Multiplying factors 

Max. 

Wt. 

Weight 

Achieved 

(9) x (10) 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) 

01 B.Pharm SEM V Pharmacognosy- II 980 15 66 98.98  

95 – 100 % 1.0 

80 - 94.99 % 0.8 

75 - 79.99 % 0.5 

<75 % 0.0 

  

02 
B.Pharm SEM 

VI 
Herbal Drug 971 15 66 97.00    

 Technology     97.99 20 20 

03       

04          

 
294527b31657c818c3dffd0f6baf0c67fd0915720b83110b093fb32869caf46a-Deg. Ph1ar/m4acy 

5. Result Analysis of Theory subjects: 

 
SN 

Class & 

Course 

 
Subjects taught 

No. of 

students 

appeared 

No of 

students 

passed 

% ge 

passing 

Average 

of 

Col. (6) 

 
Multiplying factors 

Max. 

Wt. 

Weight 

Achieved 

(8) x (9) 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) 

01 B.Pharm SEM V Pharmacognosy- ii 66 66 100  

 

 
100 

 
95 – 100 % 1.0 

90 - 94.99 % 0.8 

80 - 89.99 % 0.6 

60 - 79.99 % 0.4 

< 60 % 0.0 

 

 

 
50 

 

 

 
50 

02 
B.Pharm SEM 

VI 
Herbal Drug 

Technology 

66 66 100 

03 M.Pharm SEM I Phytochemistry 6 6 100 

04 M.Pharm SEM 

II 

Medicinal Plant 

Biotechnology 

6 6 100 

6. Marks scored by students in Theory subjects: 
 

 

SN 

 
Class & 

Course 

 
Subjects taught 

No. of 

students 
appeared 

Total No. 

of Marks 
scored by 

students 

 

Av. % 

Col. 

(5)/(4) 

Average 

of 

Col. (6) 

 
Multiplying factors 

 
Max. 

Wt. 

Weight 

Achieved 

(8) x (9) 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) 

01 B.Pharm SEM V Pharmacognosy- ii 66 5272 79.87  

80.50 

 
95 – 100 % 1.0 

90 - 94.99 % 0.8 

80 - 89.99 % 0.6 

 

 

 
50 

 

 

 
30 

02 B.Pharm SEM 

VI 

Herbal Drug 

Technology 

66 5195 78.72 

03 M.Pharm SEM I Phytochemistry 6 477 79.50 
 60 - 79.99 % 0.4   

04 M.Pharm SEM II 
Medicinal Plant 6 507 84.50  < 60 % 0.0   

Biotechnology        

7. Comparison with 3 years-Average Results: 

(If 3 years average is above 90 %, and result is 90 % or above, multiplying factor shall be 1, otherwise as below) 
 

 

S

N 

Class & 

Course 

 
Subjects taught 

Average of 

3 yrs. % 

Result 

%ge as per 

Table 5 

Rise 

+ Fall 

- 

Algebraic 

Average of 

Col. (6) 

Multiplying factors for 

Improvement by 

Max.Wt 

. 

Weight 
Achieved 

(8) x (9) 

(1

) 

(2) (3) (4) (5) (6) (7) (8) (9) (10) 

01 B.Pharm SEM V Pharmacognosy- ii 100 100  result is 90 % or 
above, 

multiplying 

factor shall be 1, 

20 % or more 1.0 

10 – 19.99 % 0.6 

01 - 9.99 % 0.5 

For fall - 0.5 

 

 
30 

 

 
30 

 

02 

B.Pharm SEM 

VI 

 

Herbal Drug 
Technology 

 

100 

 
100 

 

03 M.Pharm SEM I Phytochemistry 100 100      

04 M.Pharm SEM 

II 

Medicinal Plant 

Biotechnology 
100 

100      
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8 Students’ Feedback: (As communicated by Dean (Academics, LTJSS) 
 

SN Class & 

Course 

 
Subjects taught 

 
% ge feed back 

 
Average FB 

 
Multiplying factors 

 
Max.Wt. 

Weight Achieved 

(10 x (11) 

(1) (2) (3) (4) (5) (06) (07) (08) 

01 B.Pharm SEM V Pharmacognosy- ii 
  

81 – 100 1 

71 – 80 0.8 

61 – 70 0.5 

51 – 60 0.3 

0.0 - 50 0 

 
 

100 

 
 

100 
02 B.Pharm SEM 

VI 
Herbal Drug Technology 86.53 

 
M.Pharm SEM I Phytochemistry 89.69 

 
M.Pharm SEM 

II 

Medicinal Plant 

Biotechnology 
83.11 

9. Professional Endeavour: 
 

SN Particulars No 
Wt/ 

each 
Max W/A 

9.01 Number of memberships of Professional Bodies such as IPA, APTI,ISTE,IPS,etc. 02 10 20 20 

9.02 Number of subjects of which hard copy of Notes are submitted to HoD 02 20 40 40 

9.03 No. of text books written/Membership of editorial Board of Tech. Journal 01 20 20 20 

9.04 Number of students guided for PG (for PG Teacher only) 02 20 40 40 

9.05 Number of papers published in National journals 01 05 10 05 

 

SN Particulars No 
Wt/ 

each 
Max W/A 

9.06 Number of papers published in Inter-national journals 01 20 20 20 

9.07 Number of papers presented in National/Inter-national Conference 01 10 20 10 

 
9.08 

Number of activities in which actively involved out of Consultancy/ Organizing 

Seminars /Examination/ Committees at Institute Level/ College Level 

Portfolio/ Career Fair etc. 

 
04 

 

05 

 

20 
 

20 

 

9.09 
Number of activities in which actively involved out of Cultural Programs / 

Sports/ Blood Donation/Plantation Camps/ NCC/ NSS/ Extra Curricular etc. 

 

04 05 20 
 

20 

 

9.10 
Number of proposal submitted for R&D / MODROB/TAPTEC/ DST/ CSIR/ 

S&T/R.G. Cell etc 

 

00 05 10 
 

00 

9.11 Number of Sponsored projects Received 00 10 10 00 

9.12 Number of Presentations held under Journal Club/Study Group 00 10 10 00 

9.13 Number of Expert lectures delivered beyond syllabus-Inside institute 02 10 20 20 

9.14 Number of Expert lectures delivered beyond syllabus-Outside institute 01 20 20 20 

9.15 Number STTP/ CEP / Seminar / Workshops attended 02 05 10 10 

9.16 Prizes/Awards won for projects guided at UG/PG Level 00 10 20 00 

 Total  - 310 245 
 

 
294527b31657c818c3dffd0f6baf0c67fd0915720b83110b093fb32869caf46a-Deg. Ph2ar/m4acy 

 

 

 

 

10. Functional Performance: (To be evaluated by Reporting Officer only. Mark 🗸 in appropriate 

column) 
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SN Performance Indicator to be assessed 
Evaluation by Reporting Officer 

Excellent Good Average Poor 

(1) (2) (3) (4) (5) (6) 

10.01 Quality of Sessionals / Assignments given to the students 
    

10.02 Timely Assessment of Assignment/Unit Test/ Sessionals etc. 
    

10.03 Timely display of notices about less attendance of students 
    

10.04 Documentation as per NBA 
    

10.05 Innovations in Paper Setting / Evaluation 
    

10.06 Record keeping of Assignments, Sessional marks 
    

10.07 Maintaining overall Students’ discipline 
    

10.08 Organizing Industrial visits 
    

10.09 Organizing Departmental Activities 
    

10.10 Participation in Departmental Seminars 
    

10.11 Preparing / Updating question banks 
    

10.12 Adding new experiments to lab 
    

10.13 Arranging lectures of outside faculty from Industry/ NIT/IIT 
    

 
10.14 

Regular checking of journals / Drawing sheets / Conducting 

special classes for low profile students 

    

10.15 Punctuality / Sincerity 
    

10.16 Behaviour with parents/guardians of students 
    

Marks allotted to each grade 05 03 01 0 
 

Total Weight Achieved out of 80 
 

 

Final Assessment 
 

SN Particulars of 
Assessment 

Score 

01 Weight Achieved in Item 1 to 10 out of 750 575 

02 Special weight on nature of subject taught & results out of 20  

03 Special weight based participation in procurement process of equipment out of 10  

04 Special weight for participation in R&D activities out of 10  

Total performance out of 790  

Remarks of Reporting Officer: 
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Signature of Reporting Officer 

Place (Seal) 

Date 

-----------------------------------------------------------------------------------------------------------------------------    -------

------------- 

Remarks of Reviewing Officer: 

Assessment 
 

SN Particulars of 
Assessment 

Score 

01 Weight Achieved as above out of 790  

02 Special weight for outstanding performance beyond department out of 20  

03 Total weight achieved out of 810  

04 Conversion to out of 100  

Final score achieved out of 100  

 
Note: Reviewing Officer may or may not agree with the evaluation by Reporting Officer or may change 

evaluation in any parameter and make necessary corrections duly authenticated by scratching the previous entry 

and by writing afresh a new entry. 

Grade to be awarded by Reviewing Officer: 
 

100 – 91%  A+ 
Outstanding 

90-81 %  A 
Very Good 

80-71 %  B + 
Positively Good 

70   B 

Average 

Below 50  C 

Poor 

 
 

Comments: 
 

 

 

Final Grade Awarded: 
 

 

 

 

*** 
 

294527b31657c818c3dffd0f6baf0c67fd0915720b83110b093fb32869caf46a-Deg. Ph4ar/m4acy 

 

 

 

 

 

Place …………………    
 

Signature of Reviewing Officer 

Date …………………  (Seal) 
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Effective welfare measures for teaching and non-teaching staff 

 

 



PJLCP, Nagpur Page10 

 

LOKMANYA TILAK JANKALYAN SHIKSHAN SANSTHA'S 
PRIYADARSHINI J. L. COLLEGE OF PHARMACY 

(Formerly known as J. L. Chaturvedi College of Pharmacy)  

Electronics Zone Building, MIDC, Hingna Road, Nagpur-440016 (M.S.) India 
Tel. No.: +91-7104 – 299510 

  E-mail: principal@pjlcp.edu.in, ilccpngp@gmail.com ● Website: www. pjlcp.edu.in 

Accredited with Grade B++ by NAAC 

Institute Code: DTE 4265 & RTMNU 265 

 

 

 

 

 
 

 

 



PJLCP, Nagpur Page11 

 

LOKMANYA TILAK JANKALYAN SHIKSHAN SANSTHA'S 
PRIYADARSHINI J. L. COLLEGE OF PHARMACY 

(Formerly known as J. L. Chaturvedi College of Pharmacy)  

Electronics Zone Building, MIDC, Hingna Road, Nagpur-440016 (M.S.) India 
Tel. No.: +91-7104 – 299510 

  E-mail: principal@pjlcp.edu.in, ilccpngp@gmail.com ● Website: www. pjlcp.edu.in 

Accredited with Grade B++ by NAAC 

Institute Code: DTE 4265 & RTMNU 265 

 

 

 

 

 
 

 



PJLCP, Nagpur Page12 

 

LOKMANYA TILAK JANKALYAN SHIKSHAN SANSTHA'S 
PRIYADARSHINI J. L. COLLEGE OF PHARMACY 

(Formerly known as J. L. Chaturvedi College of Pharmacy)  

Electronics Zone Building, MIDC, Hingna Road, Nagpur-440016 (M.S.) India 
Tel. No.: +91-7104 – 299510 

  E-mail: principal@pjlcp.edu.in, ilccpngp@gmail.com ● Website: www. pjlcp.edu.in 

Accredited with Grade B++ by NAAC 

Institute Code: DTE 4265 & RTMNU 265 

 

 

 

 

Maternity Leave allotted to staff 
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Avenues for career development progression 
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Participation of  Faculty Members in sports and cultural programs organised by Sanstha 
 

 
 

   
 

Birthday Celebration of Faculty Members 
 

 
 

Appreciation of Faculty by Principal 
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